Month Activity Responsible
CAMPAIGNS WORKPLAN 2011
Nora Wintour
January *Send out campaigns letter to all affiliates about New NW
Manifesto Campaign in 3 languages, with Bargaining Forum
Questionnaire
Preparation of TORs Brazil Mission :wﬁ:
Send draft programme for Brazil Mission to Coordinator
o . NW/NASVI/PH
Agree NASVI litigation project
Review UPTA participation in Clean Clothes campaign NW/UPTA
- Support:
Translations; payments; Admin;finance;
5
February NW 1% Mission: Brazil 8 working days including travel
*Meetings in Sao Paolo with CUT, CMS, MNCR, PSI, BWI, NW/CUT et al
FETAM and others 23" Feb — 3™ March tbc
Mission preparation and reporting
Collecting plans of all affiliates for March 8" and posting on
web; Admin;finance;
) ) ) - comms
**Follow-up on campaign plans directly with affiliates
Story for StreetNet News Issue 21 NW/MGS/SD
NW
Support:
12 Travel, per diems; payments; translations and web-posting | Admin, finance
comms
March One additional day added to evaluation meeting of NW/MSG/OS/
exchange to discuss campaign plans in each country, CTCP
prepare for estab of SICC & focus group discussion (14"?)
March 8% “women for a New Manifesto” media release | NW/MSG/SD/
(and call for action on new manifesto and model media PH/
release for affiliates to adapt in 3 languages
**Follow-up on campaign plans directly with affiliates
NW/MGS/SD
Support
Translation, payments; web posting; distribution of o
materials and media release Admin; finance;
6 comms
April Review and follow-up affiliates' campaign plans and report | NW/
for International Council
Collecting information about affiliates actions for March 8™
2 NW ; comms

/May 1** and posting on web;




Support:
Finance /admin /webposting

Comms.
Admin; finance;

May May 1° Call for municipal bargaining forums media release | NW/Comms
(and call for action — Streetnet and model for affiliates to
o
adapt?) in 3 languages Organised by
1.5 day meeting with Asian affiliates to review campaign NASVI/SEWA/
plans and meetings with municipal authorities Support NW/SD
MGS/
Article on progress (LCCs, NCCs formed, demands
5 collected) for StreetNet News Issue 22 NW
Report on NASVI litigation proj
eport o S tigation project NW/
Review Clean clothes campaign project NW/MSG/SD
**Follow-up on campaign plans directly with affiliates Commes.
Support:web-posting; distribution of media release Admin;finance;
June Mid-term report on Brazil research (for strategic discussion | NW/researchers
on how to complete)
4 **Follow-up on campaign plans directly with affiliates
NW/MSG/SD
Support:web-posting Comms.
July 1.5 day Meeting with African affiliates to review campaign Organised by
plans and meetings with municipal authorities KENASVIT/with
support from
NW/MSG
**Follow-up on campaign plans directly with affiliates
6 NW/MSG/SD
Tickets; visas; payments; translations; web-posting; Admin;finance;
Comms.
August **Review and direct follow-up campaign plans NW/MSG/SD
- Records of LCCs & NCCs, composition & activities
3 - Records of demands collected and actions
Support: Comms. Admin
Web-posting; translations
September | Progress report on New Manifesto Campaign including NW
affiliates involvement sent to all affiliates in 3 languages
**Follow-up campaign plans directly with affiliates NW/MGS/SD
Article on progress (LCCs, NCCs formed, demands collected
and actions) for StreetNet News Issue 23 NW
8 Support _ _ R Admin;finance;
Translations; payments; web-posting; materials distribution Comms.
October October 7" Media release on Decent Work in Informal NW/ Comms
Economy in 3 languages
**Follow-up campaign plans directly with affiliates
NW/MGS/SD




Support translations; web-posting; materials distribution
4 and media release Admin-finance:
Commes.
November | NW 3 Mission: Brazil 7 days including travel NW/WIEGO/
Meeting to discuss research findings and develop next steps | cy1/cms
campaign
Brazil research report finalised and distributed in 4
languages
**Follow-up campaign plans directly with affiliates NW/MGS/SD
Support Admin;finance;
Ticket, per diems, Payments ; translations; web-posting; Comms
12 materials distribution
December | NW 4" Mission: Durban Annual evaluation and planning NW
Mission preparation and follow-up
! Support:travel Admin

**Eollow-up of campaign plans through direct communication with affiliates to include getting

information from affiliates on:
Committees at local or national level established (composition & activities)
Demands thus far collected, and from whom.
Media and publicity generated.

*** March workshop programme

ourLODOE

7/6 phases of New Manifesto Campaign
Formation of committee structures

Formation of SICC by International Council 2011
Alliance-building — strategic & tactical

Campaign demands (including bargaining forums)
Focus group meeting using guidelines

**** India / Africa workshops programme
1. Collect written progress reports from affiliates in region prior to meeting re:

agrLOD

LCCs established (composition etc.)

NCCs established (composition etc.)

demands collected — record and produce regional list;
actions undertaken

Review of from the affiliates after having pushed them to take the lead, rather reports
Discussion/ grouping of demands thus far collected

discussion on plans for the future (challenges and opportunities)
Focus group meeting using guidelines



Gates Campaigns Budget: 2011: Total available

South Africa Litigation Campaign
NASVI Litigation Campaign
Clean Clothes Campaign

WCCA Brazil
WCCA Brazil Research proposal
WCCA Mission NW February and November

New Manifesto campaign
Campaign workshop Argentina
Campaign workshop Kenya
Campaignh Workshop India
Campaign national plans

*)

USD 102,000
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